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(SPVE)

☛ Contractor receive, store, and issue
☛ Back-door delivery to a Dining Facility, Pier, 

and/or Airhead
☛ STORES ordering system allows customers 

to order SPVE, Market Ready, and Produce 
at same time

Before Prime Vendor
28 Employees at 
Grafenwoehr TISA

22 Employees at
Kitzingen TISA

After Prime Vendor
14 Employees at 
Grafenwoehr TISA

6 Employees at
Kitzingen TISA

$112M in
FY00 Support

DLA Strategic Goal 1:  
Consistently provide responsive, 
best value supplies & services to 
customers

Other Benefits
•Food Shows
•Training
•Point of Sale Material
•Newsletters
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Food Service

SPVE North SPVE South

Subsistence
Prime Vendor

Operational
Rations

Food Service

Platforms:
Cesena, Italy
Alicante, Spain
Tetovo, Macedonia
Terceira, Lajes, Azores
Einsiedlerhof, Germany

Platforms:
Newmarket, UK
Bischofsheim, GE
Petrinja, Croatia 

Southwest Asia

Platforms:
United Arab Emirate (UAE)
Bahrain  

New Initiative

worth 

$6M in Support

Annually

Joseph H. Alvarez
Major, US Army
Chief, Food Services
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Subsistence Prime Vendor
Europe - South

☛ Customers include Army, Navy, Air Force, MWR and Navy 
Exchange

☛ Azores, Spain, Italy, Turkey, Greece, Macedonia, Kosovo, Saudi 
Arabia, Kuwait, Qatar

☛ Largest customers (Task Force Falcon, Navy Ships)
☛ FY2000 Prime Vendor Support = $67M
☛ Contingency Operation

✔ PV Warehouse located in Macedonia
✔ Direct Delivery two times per week

☛ Navy Ships
✔ Deliveries to multiple ports in the Mediterranean Sea
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Subsistence Prime Vendor
Europe - North

☛ Customers include Army, Navy, Air Force, and also MWR in the 
future.

☛ Delivery Points in Germany, Bosnia and UK
☛ Largest customer Bosnia (OJF/TFE)
☛ OJF/TFE Support Average $2M per month
☛ Contingency Operation

✔ PV Warehouse located in Bischofsheim and Petrinja
✔ Customer Delivery varies between 1 and 3 per week

☛ Navy Ships
✔ Deliveries to multiple ports in the North Sea area
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Europe Platforms

Alicante SP

Cesena IT
Azores

Einsiedlerhof GE

Tetovo, MA

Bischofsheim GENewmarket, UK

Petrinja, Croatia 

SPVE-South
SPVE-North
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DSCPE Balkans Subsistence Support
Prime Vendor, Produce, Bottled Water

DSCPE Produce
Padova TM

DSCPE Market Ready 
Vendor Bottled Water Greece

Task Force Falcon

Camp Able Sentry

Ebrex Subsistence Prime Vendor  
Macedonia Platform

G3 Men of Plans G3 Men of Plans -- Good Like Chicken!Good Like Chicken!

Task Force Eagle

National Support Element

TWI Subsistence Prime 
Vendor Platform, Germany

DSCPE Market Ready 
Vendor Bottled Water Italy

Esko Distribution Platform, Croatia
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DSCPE Balkans Subsistence Support
Prime Vendor, Produce, Bottled Water

Operation Joint Forge (SFOR): Task Force Eagle & NSE 
FY 99 FY 00* Current Weekly Average

SPV, No. of Cases 890K 396K 15.2K cases
Produce, No. of Pounds 4.28M 1.96M 75K pounds
Bottled Water, No. of Bottles** 16.09M 3.40M 131K bottles

Operation Joint Guardian (KFOR): Task Force Falcon & CAS
FY 99*** FY 00* Current Weekly Average

SPV, No. of Cases 98K 381K 14.7K cases
Produce, No. of Pounds 1.29M 2.05M 80K pounds
Bottled Water, No. of Bottles** 4.98M 8.82M 339K bottles

*FY 00 through March 00 
**No. includes both 0.5L & 1.5L Bottles
***FY 99 from OJG start in July 99 3,616 Trucks 

delivered to 
OJF & OJG  in 
FY 99-FY 00
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Operational Rations
☛ MRE’s, Religious Meals, UGR’s, HCP’s

☛ Theater Operational Ration UBL, Contingency, & Exercise 
support planning, requisitioning, and receiving assistance

☛ Input orders for off-line & remote customers

☛ Supplemental Item support

✔ UHT milk, cereal, Bread, FF&V, Water

☛ Op Rats stocked & delivered by  SPVE for first time during 
OAF/OJG

$27M in
FY00 Support
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Unit Basic Load/MRE Forward 
Stocking Initiatives

☛ Consolidate USAREUR UBLs at Depot Level
✔ DDDE-Germersheim
✔ For non-rapid deploying units
✔ Deliver UBLs to Warfighter within 48 hours 
✔ Reduces inventory and provides for product rotation
✔ MOA signed with USAREUR Apr 99

☛ Store Operation Joint Forge Bosnia/Hungary 
Forward Stocked MREs at Petrinja 
Distribution/SPV Warehouse

✔ Provides controlled storage
✔ Frees space at Basecamps
✔ MOA signed in Feb 00; 5K cases (3 DoS + safety level 

delivered to Petrinja on 10 Apr 00

☛ Working Operation Joint Guardian Macedonia/ 
Kosovo MRE Storage for USAREUR at SPV 
Tetovo warehouse    
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☛ Land-Based, but possible expansion
☛ "In Support of Food Service Operations"- Equipment, Maintenance, and 

Consumables
☛ Move from Old System ("Here's What We Have")  to New System ("What 

Do You Need?")
☛ Faster Delivery/ Personal Service
☛ Lankford-SYSCO (Pocomoke City, MD)

Provides Equipment Plus Full 
Life Cycle Support
Design Services, Installation, 

Training, Long Term Maintenance 
Agreements, Warranty Related
Repairs/Replacements

$2.2M
worth of support

to date!

Icemakers, Refrigerators, 
Griddles, Ovens, Kettles, 

Dishwashers, Coffee Makers, 
Cook-Chill Equipment, 

Repair/Spare Parts & Naval 
Shipboard Galley Items
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POC INFORMATION
☛ MAJ Alvarez DSN 334-2659
 Email Address  jalvarez@europe.dla.mil
☛ Earl Milligan DSN 334-2570
 Email Address emilligan@europe.dla.mil
☛ MSgt Perry DSN 334-2585
 Email Address vperry@europe.dla.mil
☛ Ms. Garza DSN 334-2916
 Email Address mgarza@europe.dla.mil
☛ Mr. Gunn DSN 334-2379
 Email Address kgunn@europe.dla.mil
☛ Mr. Morrow DSN 334-2572
 Email Address rmorrow@europe.dla.mil
☛ Mr. Mitchell DSN 334-2672
 Email Address vmitchell@europe.dla.mil



1315-Jun-01

Defense Logistics Agency

DSCPE: Tip of the Spear

DSC
PE

Key to Success
Three way partnership
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